
PROCUREMENT PLAN (Textual Part)
Project information: Regional/Western and Central Africa, Health Security 
Program in Western and Central Africa (P179078) 
Project Implementation agency: Various
Date of the Procurement Plan: 22 November 2023
Period covered by this Procurement Plan: November 2023 – May 2024

Preamble

In accordance with paragraph 5.9 of the “World Bank Procurement Regulations 
for IPF Borrowers” (July 2016) (“Procurement Regulations”) the Bank’s 
Systematic Tracking and Exchanges in Procurement  (STEP) system will be 
used to prepare, clear and update Procurement Plans and conduct all 
procurement transactions for the Project. 

This textual part along with the Procurement Plan tables in STEP constitute the 
Procurement Plan for the Project. The following conditions apply to all 
procurement activities in the Procurement Plan. The other elements of the 
Procurement Plan as required under paragraph 4.4 of the Procurement 
Regulations are set forth in STEP. 

The Bank’s Standard Procurement Documents: shall be used for all 
contracts subject to international competitive procurement and those 
contracts as specified in the Procurement Plan tables in STEP.

National Procurement Arrangements: In accordance with paragraph 5.3 
of the Procurement Regulations, when approaching the national market (as 
specified in the Procurement Plan tables in STEP), the country’s own 
procurement procedures may be used. 

When the Borrower uses its own national open competitive procurement 
arrangements as set forth in country’s Public Procurement Law (PPL), such 
arrangements shall be subject to paragraph 5.4 of the Procurement 
Regulations 

When other national procurement arrangements other than national open 
competitive procurement arrangements are applied by the Borrower, 
such arrangements shall be subject to paragraph 5.5 of the Procurement 
Regulations.

P
ub

lic
 D

is
cl

os
ur

e 
A

ut
ho

riz
ed

P
ub

lic
 D

is
cl

os
ur

e 
A

ut
ho

riz
ed

P
ub

lic
 D

is
cl

os
ur

e 
A

ut
ho

riz
ed

P
ub

lic
 D

is
cl

os
ur

e 
A

ut
ho

riz
ed



Leased Assets as specified under paragraph 5.10 of the Procurement 
Regulations: Leasing may be used for those contracts identified in the 
Procurement Plan tables. “Not Applicable”
Procurement of Second Hand Goods as specified under paragraph 5.11 of 
the Procurement Regulations – is allowed for those contracts identified in the 
Procurement Plan tables: “Not Applicable”
Domestic preference as specified under paragraph 5.51 of the Procurement 
Regulations (Goods and Works). 

Goods: is not applicable for those contracts identified in the Procurement 
Plan tables; 
Works: is not applicable for those contracts identified in the Procurement 
Plan tables
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PROCUREMENT
PLAN Western and Central Africa : Health Security Program in Western and Central Africa
General Information
Country: Western and Central Africa Bank’s Approval Date of the Original Procurement Plan: 2025-09-02

Revised Plan Date(s): (comma delineated, leave blank if none)2026-09-15
Project ID: P179078 GPN Date: 2024-10-30
Project Name: Health Security Program in Western and Central Africa
Loan / Credit No: IDA / 74490
Executing Agency(ies):Ministry of Health and Social Welfare

WORKS
Activity Reference No. /

Description Loan / Credit N
o. Component Review Type Method Market Approac

h
Procurement Pro

cess
Prequalification

(Y/N)
High SEA/SH R

isk
Procurement D
ocument Type

Estimated
Amount (U

S$)

Actual Am
ount (US$

)
Process St

atus
Draft Pre-qualification

Documents
Prequalification Evalu

ation Report
 Draft Bidding Docum

ent / Justification
Specific Procurement

Notice / Invitation
Bidding Documents a

s Issued
Proposal Submission /

Opening / Minutes
Bid Evaluation Report
and Recommendation

for Award
Signed Contract Contract Complet

ion
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned

GOODS
Activity Reference No. /

Description Loan / Credit N
o. Component Review Type Method Market Approac

h
Procurement Pro

cess
Prequalification

(Y/N)
Estimated Am

ount (US$)
Actual Amount

(US$)
Process St

atus
Draft Pre-qualification

Documents
Prequalification Evalu

ation Report
 Draft Bidding Docum

ent / Justification
Specific Procurement

Notice / Invitation
Bidding Documents a

s Issued
Proposal Submission /

Opening / Minutes
Bid Evaluation Report
and Recommendation

for Award
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
 LR-MOHSW-509028-GO-RFQ
/ Procurement of 41 pieces of
high-quality laptops for surve
illance officers at the MOA &
EPA, and 3 in one printers &
cartridges for MOA's broader
offices.

IDA / 74490 Post Request for Quota
tions Limited - National Single Stage - One E

nvelope N 52,400.00 0.00 Signed 2025-10-22 2025-11-19 2025-12-17 2026-03-13 2026-06-15

 LR-MOHSW-509052-GO-RFQ
/ Procurement of assorted IP
C Supplies including rain gea
rs (rain suits and boots) for u
se by the Surveillance and Q
uarantine officers at the Mini
stry of Agriculture

IDA / 74490 Post Request for Quota
tions Limited - National Single Stage - One E

nvelope N 28,240.00 0.00 Pending Impl
ementation 2025-09-26 2025-11-21 2026-05-20

 LR-MOHSW-511375-GO-RFB
/ Procurement of 155 units of
off-road motorbikes to streng
then disease surveillance, wo
rkforce capabilities to preven
t, detect, and respond to pub
lic health threats through the
various entities. MOA, EPA, a
nd NPHIL

IDA / 74490 Post Request for Bids Open - Internationa
l

Single Stage - Two E
nvelope N 624,000.00 0.00 Canceled 2025-10-24 2025-10-29 2025-12-10 2026-02-22 2026-03-29 2026-09-25

 LR-MOHSW-509072-GO-RFB
/ Procurement of assorted lab
oratory reagents, supplies, te
st kits & equipment for the M
OA, EPA and NPHIL in 3 lots.

IDA / 74490 Post Request for Bids Open - National Single Stage - One E
nvelope N 637,420.00 0.00 Under Imple

mentation 2025-10-02 2026-02-23 2025-10-07 2026-02-23 2025-11-18 2025-12-18 2026-01-22 2026-07-21

 LR-MOHSW-520054-GO-RFB
/ Procurement of 115 units of
off-road motorbikes to streng
then disease surveillance, wo
rkforce capabilities to preven
t, detect, and respond to pub
lic health threats through the
various entities, MOA, EPA, a
nd NPHIL.

IDA / 74490 Post Request for Bids Open - National Single Stage - One E
nvelope N 624,000.00 0.00 Signed 2025-10-27 2025-10-24 2025-11-01 2025-10-24 2025-12-13 2025-12-03 2026-01-12 2026-01-13 2026-02-16 2026-05-06 2026-08-15

 LR-MOHSW-548767-GO-RFQ
/ Procurement of Laptop Com
puters (37 Units) to support I
nstitutionalized Training for 3
7 (Thirty-Seven) Para-Veterin
arians (MoA/UL Basic/Frontlin
e).

IDA / 74490 Post Request for Quota
tions Limited - National Single Stage - One E

nvelope N 44,400.00 0.00 Under Imple
mentation 2026-05-02 2026-05-08 2026-06-27 2026-12-24

 LR-MOHSW-553686-GO-RFQ
/ Purchase of Assorted Office
Furniture (Chairs, Desks, and
Filing Cabinets) to Support O
ne Health Secretariat.

IDA / 74490 Post Request for Quota
tions Limited - National Single Stage - One E

nvelope N 3,950.00 0.00 Under Imple
mentation 2026-05-30 2026-06-30 2026-07-25 2027-01-21

 LR-MOHSW-554065-GO-RFQ
/ Procurement of Smart Telev
isions and Projectors to Equip
and Strengthen Public Health
Emergency Operation Center
s (PHEOCs) at National and S
ubnational Levels.

IDA / 74490 Post Request for Quota
tions Limited - National Single Stage - One E

nvelope N 27,000.00 0.00 Under Imple
mentation 2026-05-30 2026-05-29 2026-07-25 2027-01-21

 LR-MOHSW-555226-GO-RFQ
/ Procurement of Laboratory (
Diagnosis) supplies and Equi
pment for the Liberia Center
for Infectious Diseases.

IDA / 74490 Post Request for Quota
tions Limited - National Single Stage - One E

nvelope N 69,234.00 0.00 Under Imple
mentation 2026-06-26 2026-06-03 2026-08-21 2027-02-17

 LR-MOHSW-555228-GO-RFQ
/ Procurement of Office Mater
ials for the Liberia Center for
Infectious Diseases (Laptop C
omputes, Printers, Desktop C
omputers, Work Station, Chai
rs, Metal Lockers, ,Office Des
ks, and Air Conditioner Units)
.

IDA / 74490 Post Request for Quota
tions Limited - National Single Stage - One E

nvelope N 24,015.00 0.00 Under Imple
mentation 2026-06-19 2026-05-29 2026-08-14 2027-02-10

NON CONSULTING SERVICES
Activity Reference No. /

Description Loan / Credit N
o. Component Review Type Method Market Approac

h
Procurement Pro

cess
Prequalification

(Y/N)
Estimated Am

ount (US$)
Actual Amount

(US$)
Process St

atus
Draft Pre-qualification

Documents
Prequalification Evalu

ation Report
 Draft Bidding Docum

ent / Justification
Specific Procurement

Notice / Invitation
Bidding Documents a

s Issued
Proposal Submission /

Opening / Minutes
Bid Evaluation Report
and Recommendation

for Award
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
 LR-MOHSW-538335-NC-RFQ
/ Printing of Training Material
s (Booklets) to support FETP
Basic/Frontline Training Work
shops.

IDA / 74490 Post Request for Quota
tions Limited - National Single Stage - One E

nvelope N 1,380.00 0.00 Signed 2026-02-28 2026-03-09 2026-04-25 2026-07-15 2026-10-22

 LR-MOHSW-548539-NC-RFQ
/ Printing of assorted docume
nts (Policies, Agenda, Brande
d Folders), Banner for One H
ealth Policy Briefing and Gov
ernance One Health Governa
nce Manual.

IDA / 74490 Post Request for Quota
tions Limited - National Single Stage - One E

nvelope N 4,350.00 0.00 Under Imple
mentation 2026-05-09 2026-06-30 2026-07-04 2026-12-31
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CONSULTING FIRMS
Activity Reference No. /

Description Loan / Credit N
o. Component Review Type  Method Market Approac

h
Contract Type Estimated Amo

unt (US$)
Actual Amount

(US$) Process Status Terms of Reference Expression of Interest
Notice

Short List and Draft R
equest for Proposals

Request for Proposals
as Issued

Opening of Technical
Proposals / Minutes

 Evaluation of Technic
al Proposal

Combined Evaluation
Report and Draft Neg

otiated Contract
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

INDIVIDUAL CONSULTANTS
Activity Reference No. /

Description Loan / Credit N
o. Component Review Type  Method Market Approac

h
Contract Type Estimated Amo

unt (US$)
Actual Amount

(US$) Process Status Terms of Reference Invitation to Identifie
d/Selected Consultant

Draft Negotiated Cont
ract Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
 LR-MOHSW-511369-CS-INDV
/ Engagement of an Individua
l Consultant to develop a nati
onal biosafety and biosecurit
y policy and framework to es
tablish systems with minimu
m criteria for operational crit
eria for the period of 3 month
s for NPHIL.

IDA / 74490 Post Individual Consult
ant Selection

Limited - Internatio
nal 23,100.00 0.00 Under Implement

ation 2025-09-25 2025-11-14 2025-09-30 2025-10-21 2025-11-25 2026-05-24

 LR-MOHSW-510473-CS-INDV
/ Engagement of an Individua
l Consultant to develop a one
-health workforce and retenti
on strategy for 4 months

IDA / 74490 Post Individual Consult
ant Selection

Limited - Internatio
nal 29,630.00 0.00 Canceled 2025-09-26 2025-11-14 2025-10-01 2025-10-22 2025-11-26 2026-05-25

 LR-MOHSW-508932-CS-INDV
/ Engagement of a Technical
Officer for the Health Securit
y Project (HeSP) for the perio
d of 12 months

IDA / 74490 Post Individual Consult
ant Selection Open - National 36,000.00 0.00 Under Implement

ation 2025-09-19 2025-09-09 2025-11-07 2025-11-28 2026-01-02 2027-01-02

 LR-MOHSW-520061-CS-INDV
/ Hiring an Individual Consult
ant to develop an Animal He
alth and Product Law for the
Ministry of Agriculture for the
period of 4 months

IDA / 74490 Post Individual Consult
ant Selection

Open - Internationa
l 27,020.00 0.00 Under Implement

ation 2025-11-25 2025-11-14 2026-01-13 2026-02-03 2026-03-10 2026-09-06

 LR-MOHSW-520066-CS-INDV
/ Hiring an Individual Consult
ant to develop a national pre
scription policy for animal he
alth ( production & medicatio
n) for the Ministry of Agricult
ure (MOA) for the period of 5
months

IDA / 74490 Post Individual Consult
ant Selection

Open - Internationa
l 26,670.00 0.00 Under Implement

ation 2025-12-04 2025-11-14 2026-01-22 2026-02-12 2026-03-19 2026-09-15

 LR-MOHSW-520069-CS-INDV
/ Hiring of an Individual Cons
ultant for the Development o
f Standard Operating Proced
ures (SOPs) and a National G
uideline for Public Health Em
ergency Logistics & Supply C
hain Management System for
the Ministry of Health for the
period of 4 months

IDA / 74490 Post Individual Consult
ant Selection

Open - Internationa
l 21,625.00 0.00 Under Implement

ation 2025-11-28 2025-11-14 2026-01-16 2026-02-06 2026-03-13 2026-09-09

 LR-MOHSW-520077-CS-INDV
/ Hiring of Individual Consulta
nt for the Development of Tr
aining Guidelines for Chemic
al and Radiologist Emergenc
y Preparedness and Respons
e in Liberia for the Environm
ental Protection Agency (EPA
) for the period of 4 months

IDA / 74490 Post Individual Consult
ant Selection

Open - Internationa
l 26,720.00 0.00 Canceled 2025-12-17 2025-11-14 2026-02-04 2026-02-25 2026-04-01 2026-09-28

 LR-MOHSW-535931-CS-INDV
/ Hiring of Local Consultant (I
ndividual) to conduct Legal M
apping and Analysis of Instru
ments supporting IHR (2005)
implementation in a One Hea
lth Context (Human, Animal,
and Environment) during Pub
lic Health Emergencies.

IDA / 74490 Post Individual Consult
ant Selection Limited - National 8,400.00 0.00 Under Implement

ation 2026-02-16 2026-02-12 2026-02-21 2026-03-02 2026-03-14 2026-04-18 2026-10-15

 LR-MOHSW-535485-CS-INDV
/ Hiring of a Local Consultant
(Individual) to conduct Gend
er Gap Assessment in the Im
plementation of Public Health
Emergencies and Identifying
Priority Actions.

IDA / 74490 Post Individual Consult
ant Selection Limited - National 8,400.00 0.00 Under Implement

ation 2026-02-16 2026-02-12 2026-02-21 2026-03-03 2026-03-14 2026-04-18 2026-10-15

 LR-MOHSW-536290-CS-INDV
/ Hiring of Individual Consulta
nt for the Development of Tr
aining Guidelines for Chemic
al and Radiologist Emergenc
y Preparedness and Respons
e in Liberia for the Environm
ental Protection Agency (EPA
) for the period of 4 months

IDA / 74490 Post Individual Consult
ant Selection Limited - National 26,720.00 0.00 Under Implement

ation 2026-02-16 2026-02-12 2026-02-21 2026-03-05 2026-03-14 2026-04-18 2026-10-15

 LR-MOHSW-541139-CS-INDV
/ Engagement of an Individua
l Consultant to develop a one
-health workforce and retenti
on strategy for 4 months

IDA / 74490 Post Individual Consult
ant Selection

Open - Internationa
l 29,630.00 0.00 Under Implement

ation 2026-03-18 2026-03-19 2026-05-06 2026-05-27 2026-07-01 2026-12-28

 LR-MOHSW-548497-CS-INDV
/ Hiring of National Consultan
t (Individual) to Develop and
validate National Prescription
Policy and Training Package f
or Human Health with focus
on the Synchronization of Tre
atment Protocol.

IDA / 74490 Post Individual Consult
ant Selection Limited - National 8,400.00 0.00 Under Implement

ation 2026-05-01 2026-05-21 2026-05-06 2026-05-27 2026-07-01 2026-12-28

 LR-MOHSW-548516-CS-INDV
/ Hiring of a National Consult
ant (Individual) to Update the
National Action Plan on Anti
microbial Resistance (AMR) i
n Liberia (2026–2031).

IDA / 74490 Post Individual Consult
ant Selection Limited - National 7,500.00 0.00 Pending Impleme

ntation 2026-05-01 2026-05-06 2026-05-27 2026-07-01 2026-12-28

 LR-MOHSW-548560-CS-INDV
/ Hiring of a Consultant to De
velop Zoonotic Disease Priori
tization and Implementation
Plan for Priority Zoonotic Dis
eases (Human, Animal, and E
nvironmental).

IDA / 74490 Post Individual Consult
ant Selection

Limited - Internatio
nal 14,000.00 0.00 Pending Impleme

ntation 2026-05-04 2026-05-09 2026-05-30 2026-07-04 2026-12-31



Page 3

 LR-MOHSW-548534-CS-INDV
/ Hiring of a Local Consultant
to develop a Public Health M
anagement Training Manual f
or Liberia.

IDA / 74490 Post Individual Consult
ant Selection Limited - National 7,500.00 0.00 Pending Impleme

ntation 2026-05-01 2026-05-06 2026-05-27 2026-07-01 2026-12-28

 LR-MOHSW-559606-CS-INDV
/ Hiring of a Consultant to de
velop Environmental and Soc
ial Impact Assessment (ESIA)
Report for the Construction o
f Public Health Regional Labo
ratory in Klay District Bomi C
ounty.

IDA / 74490 Post Individual Consult
ant Selection Limited - National 21,000.00 0.00 Under Implement

ation 2026-06-29 2026-07-30 2026-07-04 2026-07-25 2026-08-29 2027-02-25

 LR-MOHSW-559602-CS-INDV
/ Hiring of Local Consultant t
o Develop Public Health Eme
rgency Management Training
Manual for Liberia.

IDA / 74490 Post Individual Consult
ant Selection Limited - National 30,000.00 0.00 Pending Impleme

ntation 2026-06-29 2026-07-04 2026-07-25 2026-08-29 2027-02-25

 LR-MOHSW-559331-CS-CDS
/ Hiring of an International Co
nsultancy Firm to conduct th
e Liberia Field Epidemiology
Training Program Intermediat
e (FETP-I).

IDA / 74490 Prior Direct Selection Direct - Internation
al 525,975.00 0.00 Under Review 2026-06-23 2026-07-10 2026-10-16 2027-07-26

 LR-MOHSW-569609-CS-CDS
/ Hiring of Monitoring and Ev
aluation Officer for the Projec
t Implementation Unit throug
h direct selection for 24mont
hs.

IDA / 74490 Post Direct Selection Direct - National 52,800.00 0.00 Pending Impleme
ntation 2026-08-21 2026-09-08 2026-12-15 2027-09-22

 LR-MOHSW-569613-CS-CDS
/ Hiring of Social Safeguard O
fficer for the Project Impleme
ntation Unit through direct se
lection for 24months.

IDA / 74490 Post Direct Selection Direct - National 60,000.00 0.00 Pending Impleme
ntation 2026-08-21 2026-09-08 2026-12-15 2027-09-22


