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[bookmark: _Hlk48945483]TERMS OF REFERENCE FOR THE DESIGN, DEVELOPMENT, HOSTING AND MAINTENANCE OF THE NOLEM WEBSITE
Executive Summary
The International Organization for Migration (IOM), Regional Office for West and Central Africa, seeks to procure the services of a qualified web design and development company to design, develop, launch, host and maintain a stand-alone website for the Network of Legal Experts on Migration in West and Central Africa (NoLEM).

NoLEM was established in November 2022 and brings together legal experts, practitioners, academics and civil society actors from West and Central Africa. The Network works to strengthen migration governance through gender-responsive, rights-based and evidence-driven approaches, in alignment with African Union frameworks and international standards. It serves as a platform connecting legal research, policy dialogue, and practice to promote safe, dignified, and orderly migration in the region.

The development of a dedicated NoLEM website is foreseen under the project “Enhancing Migration Law and Policy through Research, Education, and Regional Collaboration in West and Central Africa (Phase II)”, supported by the Swiss Agency for Development and Cooperation. 

The website will have two core objectives: first, to increase NoLEM’s visibility among policymakers, legal professionals, academics, civil society, students, donors and migration stakeholders; and second, to serve as a user-friendly online repository where users can access and download NoLEM knowledge products and key legal and policy resources related to migration in West and Central Africa.

The selected service provider will be expected to deliver a secure, accessible, bilingual, responsive and easy-to-manage website that reflects NoLEM’s identity, supports long-term knowledge sharing, and can be administered by designated NoLEM representatives without dependency on a web developer for routine updates. The website should ideally be ready and online by the end of 2026. 
Scope of Work

· Facilitate an inception meeting and develop a detailed creative and technical brief with IOM and the NoLEM project team, defining the website’s objectives, users, structure, content requirements, functionality, governance model and visual direction.
· Design and develop a dynamic, responsive, bilingual, and visually engaging website for NoLEM, compatible with commonly used browsers and devices, including desktops, laptops, tablets and mobile phones.
· Develop an easy-to-use Content Management System (CMS) allowing several designated administrators to create, edit, upload, approve, publish and archive content using role-based permissions.
· Develop an accessible online repository or library with advanced search and filter functions, allowing users to browse, search, download and share key texts, legal instruments, jurisprudence, thematic reports, commentaries, country briefs and other migration law and policy resources.
· Upload and organize an initial batch of up to 100 documents or knowledge products provided by IOM and NoLEM.
· Configure secure hosting, domain management, website backups, security certificates, anti-spam measures, user access management and technical safeguards appropriate for a stand-alone institutional website.
· Provide training and knowledge transfer to designated NoLEM and IOM administrators, including written user guidance, so that non-technical users can update pages, upload resources, manage events, publish news and monitor basic website performance.
· [bookmark: _Toc419843492]Provide corrective and adaptive maintenance for at least three years after go-live, including technical support, updates, bug fixes, uptime monitoring, security updates and reasonable functionality adjustments agreed with IOM and NoLEM.
Other Development Work to consider
[bookmark: _Toc419843493]Content Management System 
The website shall be equipped with an easy-to-use, robust, and secure Content Management System. The CMS must allow non-technical NoLEM and IOM administrators to add, edit, approve, publish, archive, and delete content based on role-based permissions. The system should include a simple editorial workflow to support quality assurance and reduce the risk of unauthorized or accidental publication.

NoLEM administrators should have control over routine website content, including static pages, news, events, expert profiles, publications, repository items, partner information, multimedia content and contact information.
[bookmark: _Toc419843494][bookmark: _Hlk48941359]After training, designated users must be able to make routine updates through a web browser without requiring coding knowledge or intervention by the service provider.
Information Architecture 
The NoLEM website architecture should be organized around the needs of key users, including policymakers, legal experts, academics, students, civil society organizations, donors, media and migration stakeholders. At minimum, the website should include sections such as:
1. About NoLEM: Vision, mission, objectives, values, history, governance structure, steering committee, expert membership and partners.
2. Knowledge Repository: A searchable and filterable library for legal instruments, jurisprudence, thematic reports, commentaries, country resources, publications and other migration law and policy documents.
3. Engagement and Visibility: Pages for news, events, publications, Spotlight Series content, social media links, contact details and opportunities for collaboration.
[bookmark: _Toc419843495] Software Architecture 
The website should be developed using a reliable, secure, and scalable platform that can be maintained over time. Bidders may propose an open-source or proprietary solution, provided that the solution is cost-effective, secure, easy to administer, and transferable to NoLEM administrators.
[bookmark: _Toc419843496] Site Management 
The service provider shall propose a practical site management approach to ensure the website remains functional, secure, accessible, easy to update and relevant to NoLEM’s audiences. The site management model should enable NoLEM administrators to focus on content and engagement while relying on the provider for technical maintenance during the support period. Site management activities shall include:
• Content Management. 
• Performance Monitoring. 
• Application Management. 
• Support Services. 
[bookmark: _Toc419843497] Search Engine Optimization 
The service provider shall apply search engine optimization best practices to improve the discoverability of NoLEM’s public pages, publications, events and repository items. This includes descriptive page titles, metadata, readable URLs, optimized page speed, accessibility standards, appropriate indexing, and guidance to administrators on SEO-friendly content updates.
[bookmark: _Toc419843499] Web Hosting & Statistics [TBC]
The website shall be hosted on a secure and reputable hosting environment proposed by the bidder and approved by IOM and NoLEM. The solution must include security certificates, regular backups, uptime monitoring, and access to website analytics. Analytics should allow administrators to monitor visits, users, page views, downloads, referral sources and performance of key sections, including the online repository.
[bookmark: _Toc419843500] Methodology 
The selected service provider shall follow a structured, participatory and quality-controlled methodology that enables IOM and NoLEM to validate the website concept, structure, design, content model, technical specifications and launch readiness at each stage. The methodology should include the following phases:
1) Inception and requirements gathering, including review of NoLEM objectives, target audiences, content needs, governance and technical requirements.
2) Information architecture, user journey mapping, and development of a validated website structure.
3) Visual design, including homepage and internal page mock-ups, applying NoLEM’s identity and ensuring consistency with relevant IOM branding guidance.
4) Website development, CMS configuration, repository build, search and filter functionality, analytics set-up, and administrator access configuration.
5) Content upload, testing, user acceptance review, security checks, accessibility review and correction of identified issues before launching.
6) Website launch, administrator training, handover of documentation and provision of technical maintenance and support for at least three years.
7) Ongoing website maintenance
Key Deliverables
1. Inception report, including workplan, timeline, proposed methodology, technical approach and requirements matrix.
2. Website structure, sitemap, user journeys and content model for validation by IOM and NoLEM.
3. Visual design mock-ups for the homepage, repository, profile pages, and key internal pages.
4. Fully developed bilingual (French and English) website with CMS, online repository, search and filter functions, analytics and administrator access.
5. Initial upload and organization of up to 100 documents or knowledge products provided by IOM and NoLEM.
6. Testing report covering functionality, usability, accessibility, responsiveness, browser compatibility, security, and content quality assurance.
7. Training session for designated administrators, with user guide and handover documentation.
8. Three-year maintenance and support plan, including response times, update schedule, backup procedures and escalation process.
9. Post-maintenance continuity plan for the period after the initial three-year support arrangement, including proposed service options, cost structure, transition arrangements and measures to ensure predictable support costs and avoid sharp price increases once the initial maintenance period ends.
Minimum Technical Requirements
	#
	Technical Requirements
	Evaluated on

	1
	Bilingual functionality in English and French, with the possibility to add additional languages if required in the future.
	Pass/Fail

	2
	Responsive design optimized for desktop, tablet, and mobile use.
	Pass/Fail

	3
	Accessible design aligned with recognized web accessibility principles, including readable structure, alt text fields, keyboard-friendly navigation and sufficient contrast.
	Pass/Fail

	4
	Advanced repository search and filters, including theme, country, document type, language, date, author/source and keyword.
	Pass/Fail

	5
	Download tracking and basic analytics for publications and repository items.
	Pass/Fail

	6
	Secure user roles for multiple administrators and content contributors.
	Pass/Fail

	7
	Integration of social media links and share functions for NoLEM’s communication channels.
	Pass/Fail

	8
	Contact page or form with spam protection and clear routing of inquiries.
	Pass/Fail

	9
	Regular data backups, security updates and recovery procedures.
	Pass/Fail

	10
	Documentation sufficient to allow handover to NoLEM administrators at the end of the support period. 
	Pass/Fail



Timeline and Budget
The bidder shall propose a realistic implementation timeline that allows the website to be ready and online ideally by 18 December 2026. The timeline should identify key milestones, validation points, and dependencies, including the timely provision of content by IOM and NoLEM.
The financial proposal shall cover all requirements described in these Terms of Reference, including website design and development, CMS configuration, repository set-up, hosting, security, analytics, training, documentation, and at least three years of maintenance and support services.  Bidders are encouraged to submit their most competitive and cost-effective proposal.
Ownership, Handover and Evaluation Criteria
All website content, data, design files, administrator credentials, documentation and related intellectual property developed under this assignment shall be handed over to IOM and/or designated NoLEM administrators at the end of the assignment, subject to applicable contractual provisions. The website must be designed as a stand-alone platform and should not depend on integration into IOM’s existing website structure.
Proposals will be evaluated using a Pass/Fail methodology, technical approach, relevant experience in developing institutional or knowledge-repository websites, proposed team, methodology, timeline, maintenance offer, data protection and security approach, value for money and overall responsiveness to the requirements of these Terms of Reference. Given the bilingual nature of the website, bidders must also demonstrate sufficient fluency and working capacity in both English and French to design, develop, test, manage content, provide training and deliver support services in both languages.

Application Procedure
Interested firms should submit their Technical Proposal (including company profile, registration documents, and evidence of relevant experience) and Financial Proposal to marbarry@iom.int no later than September 28th, 2026, 11:59 PM.
In case via email, the subject line of the email should state:
"[Firm Name] – Website Design and Development Services"
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