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Annex B: Technical Compliance Matrix
	Bidders must complete this matrix. IOM may request clarification, additional evidence, physical inspection, demonstration, or verification prior to award.


	No.
	Requirement
	Bidder Compliance
	Evidence / Document Reference

	1
	BEV, right-hand drive, minimum 5 doors and minimum 5 adult seating
	☐ Compliant  ☐ Partially Compliant       ☐ Non-Compliant
	

	2
	Suitable compact/mid-size/practical full-size SUV/crossover for Nairobi operations, not oversized/heavy-duty off-road style
	☐ Compliant  ☐ Partially Compliant       ☐ Non-Compliant
	

	3
	Minimum 160 mm ground clearance and maximum 5.8 m turning radius
	☐ Compliant  ☐ Partially Compliant       ☐ Non-Compliant
	

	4
	Minimum WLTP range 350 km or demonstrated real-world range ≥280 km
	☐ Compliant  ☐ Partially Compliant       ☐ Non-Compliant
	

	5
	Energy consumption ≤18 kWh/100 km
	☐ Compliant  ☐ Partially Compliant       ☐ Non-Compliant
	

	6
	AC charging minimum 7 kW and Type 2 or equivalent connector
	☐ Compliant  ☐ Partially Compliant       ☐ Non-Compliant
	

	7
	DC fast charging with CCS2 or equivalent compatible connector
	☐ Compliant  ☐ Partially Compliant       ☐ Non-Compliant
	

	8
	Battery warranty 8 years/160,000 km and ≥70% capacity retention
	☐ Compliant  ☐ Partially Compliant       ☐ Non-Compliant
	

	9
	Vehicle warranty 5 years/100,000 km and powertrain warranty 8 years/160,000 km
	☐ Compliant  ☐ Partially Compliant       ☐ Non-Compliant
	

	10
	IP67 or equivalent battery protection and reinforced battery underbody protection
	☐ Compliant  ☐ Partially Compliant       ☐ Non-Compliant
	

	11
	Mandatory safety features: ABS/ESC/traction control/hill hold/regenerative braking/airbags/rear sensors/reverse camera/TPMS or equivalent
	☐ Compliant  ☐ Partially Compliant       ☐ Non-Compliant
	

	12
	Mandatory accessories supplied
	☐ Compliant  ☐ Partially Compliant       ☐ Non-Compliant
	

	13
	Vehicle suitable for -10°C to +50°C, up to 95% humidity and up to 2,500 m altitude
	☐ Compliant  ☐ Partially Compliant       ☐ Non-Compliant
	

	14
	Mandatory documents in English supplied in printed and electronic PDF copies
	☐ Compliant  ☐ Partially Compliant       ☐ Non-Compliant
	

	15
	Authorized/certified EV service support in Kenya, preferably Nairobi
	☐ Compliant  ☐ Partially Compliant       ☐ Non-Compliant
	

	16
	48-hour technical support response and eight-year spare parts support commitment
	☐ Compliant  ☐ Partially Compliant       ☐ Non-Compliant
	

	17
	Battery lifecycle/replacement/recycling/end-of-life information provided
	☐ Compliant  ☐ Partially Compliant       ☐ Non-Compliant
	

	18
	Delivery to IOM Nairobi with registration/lawful operation documents and pre-delivery inspection report
	☐ Compliant  ☐ Partially Compliant       ☐ Non-Compliant
	

	19
	Handover orientation/basic EV training included
	☐ Compliant  ☐ Partially Compliant       ☐ Non-Compliant
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